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Human RESOURCE AND
ADMINISTRATIVE DIVISION
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Human Fesource and Admimetrotive Division i responalde
for managmg the corporate services, adminsstration and
a=sets of LADA. The division 1= also responsible in the
formulaticn of LATYA corporate direction and the execution
of corporate planning, human capital development and
effective management practices in accordance (o the
guidelines zet forth m LADA's corporate vision. Beades
managmg public amenitics owned by LADA, it also serves
as the database for LADA staff records.
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FUNCTIONS

The functions of Human Resource and Adminigtrative Service Division are as
follows

*  General Administration

Human Resource Management and Corporate Plannmng

Human Capital Development

Information hManagement

Cruality Assurance

Procurement and pavroll

Feasibality Studies of services and administrative policy for consaderations and
approval by L ADA's Board of Divectors

*  Management of assets and prémises owned by LADA

L] " & @ " w

InvisioNn ACTIVITIES REPORT
There are two mam sections m the divison which are responsible to ensure effective
management ad admmistration of LADA

Hurieni Resogree Migiggenmient Secfion

Human Resource Management Section {PSM) is responsible m managing affairs
relaled o LATDA s l.‘-III.|.'I|-L1 VERE, Llptlaling ciplovee’s personal dula aed Do
capital development. LADA organeational restucture was approved in September
2007, It ivolved major changes in L ADA’s management structure and increases
the number of new posts. However, the filling up of vacancies could not be filly
implemented in the same vear.

EMPLOYMENT REFORT
Emplovment Total
Permanent Emplovees 344
Filled 76
Vacancy 268
Contract Workers (overall) 173
Total Employment 249

Chart No 1 - LADA" Employment Brealdown 20007
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Human Capital Development Report 2007

Throwghout the 2007, fus sedtion has aucceeded m orzanising employess to attend
coursesbriefinga’'seminars to enhance their knowledge and competencies. As many
a5 127 courses have been attended by LADA's emplovees, an mcreased of 8%
compared to [ast vear.

External Courses

= 124 courseabriefingsseminas have been attended by executives and LADA'S
employvees in 2007 aimed to develop then knowledee and expertise in their job
functions. The satistic of external courses attended in 2007 are az follows -

Crromp . Tortal
Management and Professional 59 persoms
Non Execitive Group 1 & I 250 parsons

Inremal Conrses

* LADA has organised 3 courses in cooperation with Institut Tadbiran Awam
Wegara Wilayah Utara (INTURA), Jabatan Perkludmatan Awam (JPA), Universits
Utara Malayvaa (UUM) and Biro Tatanegara (BTHN) Langkawi. The number of
participantz are ag follows -

ronp Total
Management and Professional 9 persons
Mon Exeootive Group | & I G peramE

Chart Mo, 2 - Attendance Status of Courses Organised in 2007

B Attended Courses B Absent From Courses

Reeport of Public Service Examination and Efficiency Evaluation Assesanent Level
(PTE) Attended Thronghout 20407

I 2007, there were 35 Public Service Examinations and Efficiency Evaluation
Aszesaments attended by executives and employees of LATYA.

« 20 executives and non executive of LADA sat for public service examination
for the purpose of confirmation i -Eﬂ;f_lﬁj.-'llim[. mncrement of incentives and
promotions by appointment. The breakdown of employvees whao sal for public
service exammations are as follows -

Group Total
Manazement and Professional 1 persong
Mon Executive Group I & 11 18 persons

-
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= 39 executives and LADA's emplovees sat for efficiency evaluation assessment
examinations'courses (PTE) for promaotion consideration and salary increment
The breakdown of exequtives and employees who attended department/'service

Sumber Manusia dan Khdimat Pengurusan
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exammahons are as follows -

Group Total
Management and Professional 3 persons
Mon Executeve Group I & 11 36 perss

Diagram MNo. 1 - Aftendance Status of Efficiency Evaluation Assessment (P T
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Comunittes Report Conducted by Human Resource and

Administration Departiment

Committes Sreipueney

of Meeling
LADA s Disciplinary Comunitlee 5 times
LADA's Service Cominittee 4 limes
LADA s Committee of Council with Departiment (MBJT) 3 times
LADA S Hutnan Capital Drevelopraent Panel 1 Lenmiess
LADA'S Board of Competency Assessment 1 times
LADAs Fire and Safety Committee 1 times
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SPA Unit is responsible to i rentals and coordinaion of assels, premises and
public am enities owned by LADA. Among ascers coordinated by SPA unit are dhown
in Table 1.

Table 1 — Assets List Under SPA’s Supervidon

SPA Unit is also responslde o manage rental of facilities mld:l: for govenunent's
:Ilnpartm:uu and private sexctors. Facilities offered L.nll.D..nlLi'ur‘:mtal purposes
melide the anditormm, maim ball, :uhml::mlﬁ: L A‘s: camiplex lobiy, public
paiking lots, Datasan Lﬁmﬂ'l‘amm L%m:h. Hﬁlﬁlﬁﬂm,ﬂlﬂ'ﬁﬂ alsehouzang
mnﬁrﬂﬂlm{n anzkawi =uch as Taman Kenar, Taman
Diesa Permata and Tanyan Sai Berlmﬂ

Diagram No. 2 — Statistic of LADA’s Houses for Rent
M5 HE

B Rented B acant

SPA Unit alsom ;ﬁgmmdm at Taman Milam, Jalan Kisap Langkawi

There are 614 h units consist of 3 categories as follows -
Type A House (Medsum Costh - 2060 Unats

“%1’. Type B Howsc (Medium Cost Terrace Housc) - 134 units.

s} Type C Howse (Low Cost Tarace Housc) - 280 units

Diagram 3 - Statistic of Taman Nilam s of Howses Sale
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Other than that, this unit is also responsible 1o maintain street lights owned by
LADA in Langkawi, The followmng statistic shows street lights maintenance i
20417,

Diagram 5 — Sfatistic of LADA's Street Lights Masntenance Year 2007
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Secunty Umil is responable to the safety and secunty of pretnises owned by LADAL
Cumrently, there are 18 secunity poss locate d at office presmuses, tourist areas and
readential areas In addition, Securnty Unit has also paticipated m several activities
oigzaiiced in Langlaws aich a2 the maiching coivipedition m conjunction of Natioaal
Dy, m which this unit emnerzed as fee State Cham pion .

Security Unit Strength
Listed below are the emnplovinent of Seauwrity Unit 2007:




SPORTS ConMPLEX UNIT :

Langkawi's Sports Complex. which was built in 1992 provides gpont facilities of
imternational standards for the local community and tourist. The purpose i3 in
accordance with the government’s initiafive to promote sports TOUCism.

Listed below are the facilities provided by the Sporte Complex:-
. Tennis Coat
There are & courts of miemational standard whidh 12 recopnized by the
International Tenmis Federation (ITF)
b Multipanpose hall

Far varions sports and social adivities which consists of 4 badminton courts, 3
akraw couwrts, 4 able tent iz courts and 3 carom boards
c. Squash Court

There are 2 souash coms Deated next to Lanshawn's main stadiem with & capacity
of 200 spectats.

d. Metball, Vollev Ball and Basket Ball Cousts

There are 2 multipurpose cowts which can be used for netball, volley ball and
basket ball competitions

e Stadim and Athletic Track

The mam sadivm has a cpacity of 20,000 spectators. It is well-equipped with
various facilities including a foothall field. an athletic track, a meeting room,
accommaodation (dormitecy). a VIP dining hall, praver rooms and lighting and
sound sveteny confrol poon.

o Lawen Bowl

Lawn Bowl i the latest sport product. Thiz area congists of 2 6-lane bowling
fields, equipped with a mii grandstand which can accommodate 400 spectators

g, Ukher Facilitics

The Sports Complex alzo provide other Tacilities for recreational paposes, business
and social activities such as symnaziom, recreational centre, chanzing romins,
food court, sport shops, praver romms. acrobic room, tae kwan do room, and large
secured parking space.

ACTIVITIES

In 2007, a total of 39 evens took place at the Langkawi’s Sports Complex. These
events were organised by government departments, schools. associations,
HOE and other agencies, In gevneral, there were T infemational events, 1 nationazl
cvent, 3 State events aad the other 33 being Langkawi District events

Ejlll‘."!’uﬂﬂl!

In 2007, LADA has 249 employees of varous levels includig top management,
professional and mon exeoutive growp, This division managed (o mcd the Amnmeal
Ferformance Target (SKT). This dimision will effectively contmue to plan and
execute the human resource management and administration in order to achieve
the vizion and mission of Z ADA
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CORPORATE SERVICES UNIT
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LADA'= Corporate Scrvices: Unit was formied on Lat
Movember 1992 following the appointment of a
Corporate Affars Executive (Grade 541, Pamanent

Stats) represantme LADA inregional commynication
and corporate affairs.




FUNCTION

Corpormte Savices Unit camies out the following
functions ;-
»  Comveys accurate and latest information

i professional public relations akills

= Crganises national and mternatiomal visal
programs

= Represents LADA for internal and external
aftlamrs

. ['l-'I?ll'Iﬂ_El:S complamss and custemenr scrvices,
all

*  Supservizes protocel affams for official
ceremonics and LADA's VIP recoptions

Urat Activity REPorT

Among the activities executed by Corporate Services Unit throughout 2007 mchade |
[L'E].'I-I'ES'EII[Ed LADA for official ceremonies at state and national level such as National Day
celebration. several annual events of Lanehkawi plus national and intemmational sposts events.

The cerenpanies e ax follows =

07 Jan Inanguration Ceremony of “Fisde Mielm-sia Year 2007 Ieity Point

{VMY)

= 1

1 Jan Theaesnre Mg Latiekanyd 2007 Tamian Lagenda
14 Fch Cipening cerem ony of freonnumm Thiriatidonr Dataran Lang
12 Mar Inamgurabion Ceremony of Arts Awards, Arts and Kompld=s

Culture Association of Sen Cempaka Kraf Tangan
29 Mar Fegital of Yaasm coremony & Prayers of safety and Aishal Mosque

well- |:H:mn Ceremaony (Ken duri Doa Selamaty in
conjunction uflnmgur:allm of Langkawi Geopark &

17th LADA s Anniversary
30 Mar DNESCO s Asscs=sment Pancl visit to Lan gkaw Aronnd Langkaw)
07 April Launching Ceremony of Weger Fest 2047 Drataran lang
09 April Lamching Ceremony of Tuba Island Bridee by Kz Lubulk
Chiet Mimister of Kedah Cempedake |
15:20 Apnl | LADA Sports Camival 2007 Langkawi’'s Sports
1% July Larghanid Mivi-Hedf Merathor Diataran Lang
33 Aug Lanching Ceremony of Scientific XPDC of Mount LADA Anditorinom
Machinchanz
1315 Mow The 1% Regional Conference CnAsia Pocific MIEC Hall

Geapark And Business Diadogae 2007

31 Dec Inanguration Ceremony of Visit Kedah 2008 Dataran Lang

*  Co-ordinated visits Tor domeestic and foreagn visitors, among which were visds of secondary school
students, IPTA & IPTS swdents, governnent servamts, INTAN and mternati onal vsdors throughout

A Thee 1t Ivae cwrasitialad hasafminm o g soaremitrars] tncsits S "HilET ac F=llmawrs



15 Jamy Visit and Briefing for zevemment servants of Instiug LAT:A
LADAFPBT Selangor Aunditormunm
10 July Indomesaa’s Media visit to Langkawi LADA
Andiforsum
128pt | Visit and Briefing for UKM students, Selangor ~ LADA
Auditoram
H 19 Oct Visit and Briefing for Jeju Special Govaning LADA
Province Regional Innovation Centre, South Korea Awmiditorume
3 Dec Visit and Briefing for g.ifl_lpﬁﬁcipm[s of INTAN LADA
Intemational Course (MTCP ) Aunditoram

+ Planned and excouted programs imvolving miroduction of Langkawi Geopark and the functions
of LADA to the society Among its mvolveament and program conducted meleded exhibitions
relatmg Langkawi Geopark, prochiced Buellehin® Anmial Report, Media Advertizements, Pres
Statements, Briefing Sesaons and directhy mvolved in domestic and mtemational achivities
Baken place at Langkawi Geopark:,

INVOLVEMENTS OF CORPORATE AFFAIRS LINIT IN DOMESTIC AND INTERNATI GINAL
EVENTS AT LANGKAWT GEOPARK

4.9Feb | Roval Inbesational Resatta - Royal Lanskawi Yacht Club (RLYC)

& . 10 Feb Loangksws Scpud Challlenge 2007 (S Sotong Langkows 2007 -
Totran Malayaa

¥ Mar Eedah Chap Goh Mech Celebration — Tournam Malay=a &
Langksws Chimese Associations

3 -2 Apnl | Langkaws - Kobh Adang Iidermahional Fishing ChalBenge (LANG-RATF) -
Langkawe Development Authority (L ADA)

28 Aguil Wilderness Loangkaws Challenge 2007 - Wildern ess Malawsia

17 Dy 17th Pelangi Cup Infemational Golf OPEM Champronship 2007 -
Menitus Pelangs Beach & Spa Resort Langkaw

&7 July B “adzam Shah Trophy Golf Toumament 2007 -
The City Bayview Hotel Lanshawi

30 Aug The 50th Merdeka Eve Celebration 2007 - Langkawi Tourism Action Coumel
& Offi ce Of Langhawi Meimber OF Pailiameit

04 Sept Patponal daw Marchimg 2007

4 -8 Bem 2007 Langkaws Intemnational Maritime & Aerospace Exhabition
{(LIMA) 2007 — Mimstry OF Drefense

2 - 3] Dhee 2007 Leangkaws At & Craft Festival (L ACRAFT) - Langkawi Tourian
A et veny Cenimet] & Yhoposie Secvebar st MMalaueia



PRESS STATEMENTS 2007

50 Mar Arrival of UNESCO" Assecanment Panel to Langlaws

31 Mar UNESC Q's Assesament Pamel in Langkawi
8 hn gﬂ%ﬂ]ﬂ%ﬁm Eﬁ:ﬂlil‘impark by Tomrian Minister Datuk
8 hm Dieclaration of Langkaws Geopark by UNESCD

18 Nov %lllael El'gitgiunul Conference on Asia — Pacfic Geoparde and Business

»  Channeled donabions and contrabubions to government depa rtments, AZENCICS, assoaahions anid
compames in needs. The domations and contribufions were aimed at helpig the needs besides
social responsibilitics.

Donarions AND CONTRIBUTIONS T 0 AGENCIES, ASSOCIATIONS

AND COMPANIES

Agendies | Associations | Comp anfies

Subject

Association of Peminsulae Malay Studeints

Conteibaition of GPMS
Directory

Foundation of Sultanah Bahivah Sienboard of KDYMM
keedah “s Amniversary
Long Sailing Boat Club KOS5 Contribation in comjunction
c : of Long Sailing Boat
Competition KOS 2007
MGD's Acsaciatione Malaysia Donations to Flood Vidims
Association of ex-Police Malaysia Ditiner Contribution
Avward of Oustanding Islamic Students - YPIM | Contribution for Outstanding
: Students
Asgociation of Seri Cempaka Cullural Cenfre Contribution to Arts
Lan ghawi ' R Adtivities
School visit from Terengzany to Langkawi Meals Contibation
District Paolice Club Langkaw: Golf Tourmament
: ' Contribution

Sti Global Enterprise Eunl:rihu}&i:m e Al-Quran
School visit from Terengganu Meal contrbution on
Aishah Mosque Meal contribution on

11 & 12 Apial 2007

Langkawi's District Schoals

Contribation of Laglop

Visit of Mational service Unit of Perak

Contribution of
Accomredat iom snd
Emspuﬂ

i B R B S, ol e R
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Agencies | Associations / Companies Subject
Wacma Fikrah, FRIM visit a!:risit. af Youth Ncal Contibution
Comple: W nglm
Fishing and Recreation Club of Langkawi sponsor of Fishing
Competition

PERKIM Langkawi Neal contribation for

' S H:w ﬁ.f'gthﬁs :ﬁdnm
Tabika REM A% Tuba Island Contribution for Family
elp i s . v

Treasurer of Univerati Kebangsaan Maliysia Seale Model Langlawi
Feopark

PUSPANITA K cdah Cantnbution for Sekaling
Budi Caremony 07

Treasurer of Kedah, Kedah State Government

Congnbution of Iromman
Malaysia Tnathlon 07

School visit from Kelantm to Langlawi

Contnbution of School
visit

Sekolah Kelr. Selat Bagan Nysor, Langkawi

Contnbution of Photocopy

Machme

Vigit of The Handicans to Lanska nleal Contribugion for
- PRI w OKL on 17 Rolm 2007
Confidential Secretary of KDYMM Tuanku Contribution for the
Sultan of Kedah Orplians
Istam Darul Ulom Primary School Contribution of
: C!mnpzuﬂ Puschase
P.'m:ms and Teachers Association (PIRG) Contribution of
Air Hangat School Foothall Match
Visit of Bukit Puteri School, Kelantan to School visit contributaon
Langks
Sehool vist from Pahang to Langkaw School visit contribution
50th National Day Marchine Ceremany National day Meal
Handicapped Association of $ik Dictrict Kedalh | Conaribution for
Handic apped Association

Aman Yool Mosque Cornmittee Contribution for Mosgue
Praver Room of Marine Police. Maring Police | Contribution of
Team Kedah/Perlis FPrayer Room Repan
Association of Education Sclangor Confribution of bus and

S [Hug boat hire for the crphans

Dinner Contribution PLEN

National Service Training Cenitre (PLEN)
Langkawi




*  Prepared documents and publlnl:;,.rmﬂtmnl; rezardmz kour st fecting gtior Langhkawt Ceapark.
This umal also co-operates with Touriam Section of Liﬁ Faimnug brochures, phamplets and
Tourize CDto introcuce toumns destmations in Langk ilors .

.i' L

= Drzanised comimunicational activities reflecting LADA's ||11=1E‘°'I#um tame 8o tume, this wni
prepared press statements for the medias as a mediuny between ﬂsiimlme piblic for infommnation

regarding latest cleu,luimnenl of L ADGA andd L1|tg]{3\l.| Lslaneet e '“"l.".ﬂﬂﬂl

f a% ;t"w

é _dimefusion

Cogporate Services Unit bas successfully delivered s vital role m channeling and explaming E‘
information conceming LADA and Langkawi [sland to the public. On the other hand, it also co-
ordinat ed official vasite received in Lanekawi in CO-0pel atroms of the Digtnet Office, "-.Ill:th.l;h.-a!
Coamicil, Police Department and othes {|l:':|.'l'"llill!|l.-llt"- ifn Lamgkawi. Thiz unit has also ancceeded in B
achieving ire Scheduled Annual Workee (SET). é

Panelr of The f=t Regional Conferenos ar Axia -
1 1
Paciie Teapancana Businers Dial ogue

Media Imterview with Prof. M adya Ml cia Interviess with Data” {Dr )
Crr: Tharahirm B ommmo Foamamlzaman Abdul Gham
General Mamazer LADA



PrLANNING AND DEVELOPMENT
DivisioN
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In 2007, the Flanning and Development Division
continued its role in planning and ensuring that
development 1z m lme with Langkawr as & tour =
deatination and as g geopark of ntermational sandmng,
The divizon has undertaken the planning of projects
under the Sth Malavam Plan on land oowmed by LADA.
Flanning 15 directed towards sustamable developent
for Langhawi in both phrysical and the socioeconomy

without neglect to the enviromment




FrweTions COF PLANHING AND DEVEL OPMENT DWI&IGN _ 4

* Flars the phyzical, socnl and econmic development :gfLuiJ:,l:awl
* Condimailes and controls die project deveopaend l.m.ﬂ,u I.ﬂc 5-‘}'!:! P
Malyvzia Flog, . =]

¢ Mantame ZADA land for development. and
*  ldentifize ad plans landscaping projeds.

DIVISION ACTIVITY REPORT . =, ol

Plows Flnsleal Developwnat i Limghinot fo be tn Live with the Obecttve
af Moking Levrghenwd Sl Frener Somiriat Desrimation i e Keglo,

LADA was edablished m 199 to achievs the above objective In fhe
covrse of achicving this, LADA has inplzmented vanous projects,
especizity basic infrastrucure, religious projects, social, tourisn and ofver
faclities for the local commenity, For tie Flan period (2006-20 100, L AT A
hinz been allocnted 0 cetling of X272 mlhen for the mplanentrtion of
18 projects

The Plamnmg Div sion also 15 & marber and provice mpois tothe cormmiftee
Al Uig Aale level ax wellas e L gkave Muoie pal Cuengil, Asnvang=
those are:

= Planming Commities of Eedah Siate;

* Langkawi Municypal Conncil (MPLETF):

* Pemianent Uonmitiee of Plainnmg and Levelopiment MELSE,

* Pemanent Conmittcs of Ladscape and Cleenlincss MPLIDE;

*  Pemmanent Conmftes of Licenang snd Heald, and

¢ Pespanent Conmitee of Adminstatin and Finsne MPLEFP

Fonrewanyg Developme Plav for s Prposs o Madesaeg ool Covmd
afﬂk‘rﬂ'ﬂprmu i Lni@hnui.

The Dwvision comaerates with the private sector and Govemimest agencies
such as MPLEBF and State Town and Country Planmng Drepartment,
pranvidion il 1o assisl in e peopraratiog el

= Lomghoari Zxarrigl Loeal Plan (3000 201 5y, aned

= Kedsh State Soucture Plan (2000-2020)

Clompreratiogy alsorcagist i the poeorvision of iogots for suedicswith agcndics

sudh as

+  Kedah Rivar Basin Managesiert Poan - UPEN Kedah

* Hationzl Coagal Volnersbility Index Study — Draingge and I gation
Lreparmmenn, Maliyvsla

< Integrated Docstal Iesource Managament — Fisherice Dopartinent
Malayzin

Sudiez done in Langkawi becorie he basic soirce of refereace for -
LADA wilwr Goveaninad ezencies, developers, andowaes s anic die Tl

population towards he propes and plineed developmant of L oseshomari.
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Coovdinating and Providing Advice on Planning of Projects te be
{mplemented by LADA and Joint-venture with the Private Sector

The Davision provides advisoy services on economic and tourian projects
undertaken by LADA and IV entities with the private sector. For IV
projects, it 15 important that the requorement of LADA and Governiment
imerests are considered and m accordance with landuse objectives as well
ae guidelines zet by the Local Government. Projects consdere i the venr
include:

«  Miche Theme Park. Padang Matsivat,

= Cabinet House, Gunung Raya:

= Restorant in Gumung Machinchang;

= Pembangunan Plot 4, 5 dan 6 Telaga Harbour Park, Pantai Kok
Langkawi.

Suminer Poloce Anoa & The King, Paodai Kok, Langhkawi,
Intemational Restaurant, Pantai Chenang.

UEM Langkaw: Eesearch Centre, Pantai Kok, Langkawi;, and
Custom Housng Complex, Pantan Kok, Langlawi.

L L[] L] L[]

Monaging Source of Plooning Information Perfaining to Lond to Assis
Flanning and Development m L angkawi

In 2007, the Planning Divigion acquired the Gmar‘lfhlﬁl Information
System (GIS). Information on current proposed land use for Langkawi
2001-201 5 in accordance with the Draft Langkawi Local Plan was updated,
Information on LADA-owned land were also included

GI8-L AD'A has assisted the Division in providing acourste and effective
comments and advice to relevant partics

Availabifitv of LADA Lovwd for Tonrism Developmens

The Land Div=ion manages and mamtams a kand bank for the development
of project by LADA and the private sector. Proclamation ol Langkawi a=
a duty-free island has atiracted mvestors mto Langkawi, rezulting in the
increase in demand for band, particularly i siratezic locations =uch as sea
fronts and the urban areas

Area

Information on LADA land are as shown below;

J-um*f*' L | Asee Pantal Kuala Muda 127
4 | Air Base Im'luﬂr_'.r ! 56.6

5 | Padang Wahid Kedawang 7.2

6 | Pulau Intan Eecil dan Pulau Intan Besar Area 249

T | Bukit EE'.IJg_EﬂJi Kuah Area 251

%, | Pekan Kuah Area GhE8

i | 28.0

2233




The stock of land asset= acquired through dredt purchase and applications
to the State as mdicated above, would allow LADA to mplement
development for the future,

Land in the Telaga Tujuh arca has been designated for the following
projects:
* Perdana Stables olch L angkawi Island Horses Sdn. Bhd
» tsdand Stables
Langkawi International Adventure Centre by Eden Inc. Berhad

Dievelopment for Istand Stables 1= fully compicted while Perdana Stables
was 5080 complete. Eden Langkawi International Adventure Centre was
# the comeept plannimg #age.

The Pantai Kok arca was designated to be developed nnder the Northem
Corridor Economic Region (NCER) programme, covermg 400 acres,
Froject components inchide:

*  Resort Hospital

*  Commercial Square

* Hotel

*  Convention Centre

= Private Villaz

*  Eco-touriam projects

*  Mantime Centre-Telaga Harbour Park

.F .3
f_r:um'!u.imrl

In general. LADA and the Division undertakes to be proactive in the
mistainable development of Langkawi in both the physical and
sociocconomy, in line with the objective of aeating a premicr mtemational
tourtst destimation under the Langkawi Geopark banner. The Division
has succeded in achieving ifs annual plannned targets.

Pembagunan Masjid Al Hana
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Projek Kuatos Galeria Perdans 1 Projek Kualos Galeria Perdana 2
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TECHNICAL AND
ENGINEERING DIVISION

LZ;?ermﬁ'ﬂ T '“j._-',:, ’

The Technical and Engmeering Divizion was established
to coordinate the implementation of LADA projects so
as to facilitate the tourisn indusy in Lanskawi with die
cognizance of the need to preserve the environment, an
important asset of Langkaw: m attracting tourists both

domestic and foreizn




FuNCTIONS

The dvizion is fislly responable in the implementation of infrastruchure
and public utilities progects m line with the Langkawi Strechral Plan
and en=uring that projects are implemented as planned

DivisioNn AcTiviTy REPORT

The vear 2007 is the Znd year of project implementation under the
9th Malay=ia Plan. There were 38 projects approved under the Sth

Plan with allocation totalmg RM274 million, L ADA has stimctured
the 9th Plan projects nfo three broad programmes, namely:

= Infrastructure and Utilitics Development
= Tourign Indusry Development
- Social Development

a. INFRASTRUCTURE AND UTTLITIES DEVELOPMENT

There were 16 project = hsted under this programme, namely;
i Nah=uri Exhibitson Hall

i Pekan Raba Complex

i Fooad and Yacht Marma (Phasze [}

. Langlwi Sports Complex

v, Realienation of Land

vi. Temovong - Telok Baru — Pantai Tengah Road
vii, Langkawi Drainage and Imigation

viii. Coadtal Rosds

. Resettlement of Kizap Ikan Bilis Industry

s Expoanzion of Ko Town Boad

xi, Batu AsahUh Melaka Road

xii. Kuah/Padang Putih Road

xiif. Myiur Cabang/Tadang Saza Road
xiv. Kuah Bridee

xv. Langkawi Electrification

" Masjid Al-Hana

Taman Lagenda

Technical And Engineering Division
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b. TOURISM INDUSTRY DEVELOPMENT
There 15 projects under this category, namely:

i.  Euah Water Front

i, Agro-Tourizan Development

i, Langkaw: Towriam Products Development

iv.  Lanzkaw Island Beautification

Vo Kuah Beach Beatafication

vi. Recreational Parks

vii. Galena Perdana

wiil. Gunimg Machinchang Cable Car

ix. Air Hangat (Rubber Park) Tourist Centre

¥, Langkaw Beach Refurbishment

¥i. Makam Mahauri Redevelopment

il Air Hangat Village Holiday Homes

X1l Pantai Cenang Beautification

xiv, Lubuk Semilang, Sz, Bukit Hantu and Sz, Melaka Beautification
wv. Cenang Fisheries-Towrist Complex

; Ti:::{:;h]fli'cﬂl And Engineering Division

Wave Breaker : Galeria Perdana Lngﬂn

€. SociAL DEVELOPMENT

There are seven projects wnder dus programune. TRey are:
i.  Jeti Nelayan Sg. Itau

i, Jeti Melayan Teluk Ewa

ni, Kuah Stalls Complex

iv. Religious Projects

v Legend Park and Eagle Square Maintenance
vi. Penarak Fishenies Complex

PrROJECTS UNDER IMPLEMENTATION
There were 10 ongoing projects m 2007, namely.
i, Machinchang Cable Car

1. Gulera Perdamna

i, River Benutification

iv. Pekan Eabu Complex
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FINANCIAL PERFORMANCE

LADA was allocated a som of EMGS million in 2007 out of which
B33 11 or 81,722 was spent

9th Malay=a Plan Financial Performance
Juta
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In general, LADA has implemented all its 9th Malaysia Plan projects and

thiz division has achieved its desired performance targets

il

Dataran Marmar Insjin:! C!ham um

Air Hangat Village

Technical And Engineering Division
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TourisMm SECTOR

(_Zt;i'm!:ﬂﬁ}u 2

Tougizmn is the moes imporiant sector for the coonomic
activity of Langkawi, The Tourism Division was
formed to promote Langkows s the ultimate tougis
destmation. LADA conducts and oversces various
tourizim events relating to tourism such a3 Langkawi
Intemnational Maritime Aerospace Exhabition (LIMA),
MATTA Fair, Tourizm Festival, Ironman Langkawi
and presently to promote Langkawi Geopark to the
world. Amongst the tourism promotion Were in
Genmany, Australia, Finland and Dubai

Tourism Sector
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To comdmate events arganized by governicn
ARENCIEs andl non E.‘:"'rﬂ']]mﬂ“ OTEXRZANIMIE,

and camy out events which have been planed
in the tourian calendar

To evaluate programmes proposed by NGO
and sponsored by LADA | 50 & consistent
with L-ADA missions to make Langkaw as
the premier tourizm destination

To plan domestic and itermational promohional
programmes with Toun=sn Malavaa and the
toumam ndondry plavers,

To select the sppropriate advertising medinm
For doome stic and intemational promaotion sad
markehing panposcs

To collect mformation and record dats
CONCENIME tow A m Langiaw.

DIVISION ACTIVITIES

Denmarstic and  Internationnl Promotions

Adtivities to promote Langkaws Geopark as the
nltimate toamsm destmation i this region were
carricd out in 2007 . Priority was given to the
market sezment which would generate e tnost
tourizt arrivals o the hort ferm. Continions
prom ot onal efforts m the esdtablashed market
like Europe and America were done (o ensure
Langkawi Geopark remains to be the most
atractive and cafedt destination.

Sales miz=mon that covers the Asan and Biropesn
market were also camied out o srengthen tee
existing relationchip. To ensure Langkawi
Geopark's position as the prime toorist
destimation in this region, the Tourian Division
with Tourism Malaysia and the tourian imdustry
[avers contnmoishy embark on joind prometonal
programmes in the domestic and interm ational
market. Emphasis were also given to the new
and patgntial markst to enhance the present
datuz. Promotional programimes which were

participated e 2007 were -

PROGRAM ACARA PROMOSI DOMESTIK & ANTARABANGSA 2007

Langhkawi Geepark Promotion in Finland (MATECA 2007}

15.22 Jan

1 -5Feb Holiday in Malaysia Promotion i Mid Valley Kuala Lampur
14 - 25 Feb Langkawi Geopark Promotion in Indonesia — Palembang
10- 17 Apr Visit Malawsia in 2007 in Indonesia — Suraya & Bali

15- 17 Apr MATTA Tourisny Exchange in Melaka

1 - 12 Bdei Arabsan Travel Market in Dhubai

0. 22 Ml (il ohal Mect Ml aysia in Langkawi

$ - 8 hm Langkawi Geopark Promotion at SMIDEX in Kuala Lumpar
11- 16 Jun L mnghawi Geopark Syipesium in China

15- 1% A Geopak Promotion m Hong Kong ¢ Macau

12- 15 July Rainforest World Music Festival in Sarawak

255ept - 30kt Langkawi Geopark Promotion in Scandinavia

-5 Nov Fascinating Malaysia in Sinzapore

Towrizm Sector



Tourism Sector

FAan TRIP

FAM Trip prograomes (o Longloawi Zeopark. were siganized by the industry plavers, media and
filry crew. Itwas organized throughcut the year in corjundion with various tourizm eventz which
were organized mn Langkawi Geopark These programmes will support the industry players to produce
copetitive packages to Langhkawi.

Media representatives recerve the latest mformation about Langkawt Geopark and report on the news,
coverage and produce documentaries of Langkawi Geopak.  Features of the natural attractions and

unique visuals of Langlkawi were broadcast m their respective medinms
These programmes have snccessfullvreceived wide publicsty throwgh decumentaries about Langhkawi
Gewpark produced by international medias.

Foo the vear 2007, there were 13 FAM tps from vanows countries 1o Langkawi with the collaboragion
of Tourisan Malaysia

Fant Trip 2007

* 9.10Fcb FAM Trip from Thailand
*  9Feb FAM Tip from Lebanon

* 15-18 MacFAM Tnp from Korea -
Korean Air Joint Study Tour

« 22 - 25 Mac MAS Hong Kong Tour

= 2931 Mac LNESCO Visit

s 2537 Mac Media FAM Trip

= 19 .30 Mac Singapore MediaFAM Trip
s 26 27 Moc Bamona FAM Trp

Chirtered Flights

Special chartered flights were arranged due to the inmufficient direct flights and schedulad flights to
Langkawi. Thiswa: accomplished with the rnr-|:-i-r.'-lli'-|1 of the local and overseas mdustry players.
Among the chartered flights were: - Dragon Cathay Pacific from Hong Kong, Kok Shedau Airlines
frocn China and Siberia Airlines from Russia
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TDrate
T Ian
X Fch

3-10 Feb
4-% Feb
24 Feb
HI Mag
-8 A
20 Mei
T« 8July
14 July
£7- 28 July
2 July
& Aug

a-F Aug
X225 Aup
IS Ang-T Sepl

20300 A

13-15 Mow

T30 Mow
3-8 s

T-8 e

12 Ths

Ewents

Launching of Visit Malaysia Year

Le Tour de Langkawi

Souid Fishing Festival

Royal Lanskaw i International Resatta 2007
Langksw Irommian Triathlon

LADA 17th Anniversany

National Water Fest 2007

LADA = LTA = Go Cant Tourian Challenge 2007
Rambutan Trail 2007

Langhkawi Beach Fun 2007

Hot & Happening Weekend Lanzkawi
Langkaw Mimi Half Marathon

S Asun Shacow Play in Conjunction
Independence Month

Langkawi Intemational Cialogee
Jom P Benclang Telematch
National Famners Ty

Rabkan Muda Carmival Pagling

The 15t Regional Azia Pacific L angkawi
Geopark Conference

Lawn Bowl Mahsurs CupL ADA Sports Complex

Langkawi Intemational Mantime & Acrospace
Exhibition (LIMA) 20807

Lmugmﬂr‘i n:_'.‘-aq.'np-:nrlz Tesris International Ko
Chatupionship
Closed Lan shaw] Muay Thal Chainpionshp

Venue

Crataran Lang
Crataran Lang

Pantai Chenang
Royal Lek Wacht Chilb
[rakaran Lamg

LALRA

Pantai Chenang
morac Lanekaws
Bukit Tekuin, MARLDI
Pantai Chenang
Langkawi Fan
Dragaran L ang

Whole of Langkawi

=IEC Hall
Larmey Poscli

Fantar Fabn Bk,
Terengeanu

LADA
MIEC Hall

MIEC Hall

Spms Cmnl:nlﬂ-:

Spawts Cailiplex

Towrnsm Sector




ADVERTISING

2007, the Touri=m Division's advertising
s I:ly printed media were as below -

Big Tree at PLUS Highway
"rﬁ “Australia Tourism news

PROMOTIONAL MATERIALS

Tourism Division has produced tourism
pamphiets in English. Besides that this
divizion has also wpdated the Langkawi
CDs with latest product and hotels for
promotional purposes. It has been distributed
to afl the Touriam Malaysia and MAS overseas
offices, embassies and during towrism
promotienal programmes, Other promotional
materials wsed were Langkawi posters,
. pop-ups, streamers, display boards and
SOLVENIFS,

InForMATION TECHNOLIGIES
Tounrizm Dhvigion and the IT Divigion have
updated the fatest data relating to the tourism
industry in Langkawi in the official web site
of LADA and www langkawigeopark com my
Additions and changes were made Lo the
existing website to make it attractive,
effective and efficient to disseminate relevant
mformation to visitors. Information relating
~ to the accommeodation, tourism producis,
~events and general information could be found
im this website.

The objective of the website i to be the mam
medium for publicity and to complement the
tourism brochures

RESEARCH ' SURVEY

Hotel accommodation smveys were caried out
at the end of the vear for the purpose of
updating mformation on the rooms ocoupancy
statistics in Langkawi. Data obiained were

used for the future planning projects and

publications of hotel gndebooks and tourizm
pamphiets,

TourisM SURVEY

Survey to gauge the standard of hospitality,
facilities and tourist feedback were compiled
This is crucial to identify the weaknesses
and advantages of the 1=land in order to improve
the tounsm industry in Langkawi

Tourism PrRoDUCTS

Air Flangat Village

It is l|1: only hot spring that contains salt
water in Malaysia. There are only 4 other hot
springs of such nature in this world, which
15 in Canada, USA and Greece, It is believed
that it’s healing ability can aid hydrotheraphy
and its mud could be wsed for cosmetic
treatment. Fﬂcilltics include traditional
massages. hot spring reflexology punds and
4 sauna rooms in the hot spring ﬂtmlt_v
Various souvenits are also sold here.

Laman Padi

Lamaon Padi i3 a touriam product bascd on ceo
tourism, where the Malay culture of rice
cultivation activities is preserved and showcased.

Laman Padi started operation in the year 1998,
Cuit of 14.28 acres, 8.6 acres consist of an
agricultural area in a matural ‘Kampong’
environment. Various programmes of
trachtional and modem rice cultivation activitics
were organized for wisitors to participate and
experience a5 4 local heritage.

s T




Lpeit Ind Bexfungs Unink -
» Uniuk: mewujudkan sabs mshius: Muzinm
serta pengumpatlan maklumat dan peralatan
vang berkaitan penanaman padi «<lan buda va
hidup petan penanaman pac

* Untuk mewupedkan dan mendapatkan
Mefuzim hidup yang akan nuenunjukhsan
aktivitl sebenar penanaman padi secara
tradistonal dan moden dijalankan

* Mengmicgrasikan amal an penanaman pach
secara fracisiomal dan budava hidup petani
ke dalam pakej agro pelancongan

* Dlemnigkatkan kEuahif dan taral masvarakat
petans melahn penzalaman dalam pertanian
sccar® fracdisional

Crifery Warisan

Mempamerkan bahan-bahan vyang
mengambarkan aktivits persawahan serta
peralatan radisional dan moden digabung kan
kemudian disusun atur bersesuaian den gan
persckitaran persawahan schenar

Crakeri Pudi

Pengumjung berkesempatan mentkmazi
pemiandangan sawah dar atas bangunan vang
ditanam secara bertim akat

Laran Herba

Pelajart pelbagal herba yang bolch
menyembuhka penyvakit seperti hﬂmim manls,
darah (nggl dan chagaimya.

Laran Variasi

Pengimpmg boleh juza menyelaani kg kehidupag
petani dan mienghiavaki k:ln_ml!an saw i dengan
mengharmazi LIIIIi|}IIl serta menyertal akiiviti-
akiivit persawahan schagammmna o akasan oleh
petani dalam kewidupan h arian mereka schagai
pesrwah

Ferformuance Ff The Tourism fndrestn: In
Laraghavvi
The year 2007 i the best yeax for the tour ism
arrivalm Langkaw:. Tofal armeval recorded was
2354362 An increment of 10.5% compare d [o
tot] arrival n 2006 which wae 2112026, Trend
of tourist amival to Langkawi for the vear 2007
comipared te 2006 could be seen in Figure 1.
Frosn the total of 3334 362 towrist in Langkawi,
1,781,822 (7o) via ferry / cruize and the
I-EIIEEIIIII'I':" £33 540 { 34%:) via airport. Please
refier Lo Fu--uue Z

Tourism Sector
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MONTH 2006 2007 %
Jauary 168,045 137375 (18.25)
February 132.209 178,843 35.27
March 170,549 195,456 146
"|.|:lJi| 154,213 | TZETR 12.1
| May 16,181 191,927 148
June 203,746 209,708 294
July 175,530 195,099 1115
Amguis 197,147 234,176 18.78
Septembe 152,007 134,529 (11.55})
October 130,828 167418 19.73
ez 130,052 .70 19.68
December 164,529 193,166 10,83
Total 2,112,026 2, 334362 110,53

ARRIVAL OrF Forrian TotmIsST To LANGEAWT 2047

Country | Tourist
Uneted Kmzdom 101,587
Thailand 0%, 549
Australia | 39,954
Yo an ] 36,259
Saudi Arabia | 18,310
Smngapore 34,643
Cemmany 34,532
Hung kuoug 4,032
Eusia 26,457
Metherland | 26,134
5 = R e




Tourism Sector

ARRIVALS OF TOURIST

To Tourism
ProbucTs 2007
_ Puluu Payn 110,629
Cable Car 30.116
Umicerw aterarorld 439,732
Alr Hangat Villaze 138,333
CGraleria Fordana 157,830
Laman Padi &4, 4040
Kaompleks Kraf 93,983

JADUAL PENAWARAN BILIK PENGINAPAN DI LANCKAWI

ity Hotel! Apartment 1.117 16%
Budzet Hotel 877 12%
Resort 3,762 52%

— ClhalaMotel_ L113 1%
Bouticpe Hotel 64 1%
Island Resort 82 1%
Clountry Resort 183 30
Jumlali




JUMLAH BILIK PENGINAPAN SETAKAT DISEMBER 2007
7200 Bilik

city hotel  apartment

B budcet hotel

resort
chalet / maotel
B boutique hotel

island resor

B couniry resort

e i
arm:-i':-r.'drr:n
[ comclusion, LADA g the catalvet oo the srowth of tourizm sector and the development
of Langkawi. Promotional efforts and projects were organized m collaboration with

Laneborees Toaisim Cotmal and Tousan Malavaa, Adivities at intermational and natioml
levels, such as Lanzkawi Beach Eun, Water Featival, LADA LTA Go-Kart, Le Touwr De
Langkawi, Boval International Begatta, Ironman Triathion, Global Meet, L1D and LIMA
have attracted more towriss to Luu.el.snn This divizon has achieved its tarzet for the

vear

Tourism Sector
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(EOPARK SECTION

Q_Z; SRR AT A /
et ¥

This division was established in March 2007 1o undetalie
malters pataming to development of Langkaw: Geopark
The vear 2007 is significant because of the declaration
of Langkawi Geopark by UNESCO on June 15t 2007,
the 15! Geopark in Malaysia and South East Ada
Langkawi Geopark will defimbely identify itself 5 the
lagest addition to ecos and geotounsm destination n thc
region, The unique combinateon of gealogy and
biodiversity will defintely attract more tourists to this

islarnc, thee wltoate natur e destination.



DivisioNn FUNCTIONS

To plan and implement policies with regard to
heman resources, finance. administrative,
development, infemational relation and Langkawi
Geopark affairs,

* To cary out research activitics and analysis
of rock compostion and resources relating to
geology and its documentation for tourists
information

Fesponsible for economic development
activitics, trainmg programmes and advisory
services o the community to improve the
standard of living derived from the
establishment of Langkaw Geopark,

Dissemimate information regarding Langhkawi
Geopark to the public of its importance

* To ensure the geosite infrastmichires are
maintamed to its highest standard throngh
maonitoring cleanliness and upkeep

Mty G

* To coordinate forest awareness activities with
regards to the forest and ecology system with
other relevant agencies whilst protecting the
nahwal forest and vezetation that have heritaze
values from destruction,

The Geopark has three components namely
conservation {preserving heritage of high value),
tourism development (cconomic activitics
related to tourism)  and socio economic
development {promoting conumunity imvolvement
in geopark, including business and culture).

There are three Geoforest Parks within Langkawi
Geopark identified based on their unique
geological hentage with conservation elements
They are Machinchang Cambrian Geoforest
Park, Kilim Earst Geoforest Park and Dayang
Bunting Marble Geoforest Park
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LANGEAWT GEOPARK MEMBERS

Lanvcrawt GEOPARK InstrimuTion FRAMEWORK

Royvad Patrort

Y I'M Tienbou Pateri Intan Svafiiiaz

Sultan Alwdul H'.-I:I:iilll-

C-rapark Dmvelop e
Cornrnidiee
S CleaErTnan:
LADA Ceneral Manager
Chistrict Officer

Proneaion
CopnmnEftes Chaivaeamn:
LADA General Manager

Addvisory Council Chieframn:

YAR

Dato’ Seri Menter: Besar Kedah

LIANG AW g

L GEOPAR

Corseryadion
Compnittes Clrafriman.
Kodah State Foresry
Departmaent

Sriertific Copnmiifies
Melalay=ia Geohcritage
Groap

ApvisoryY Coumcir LancEawl GEOPARK

Kedah St ate Chiel Minister

Fuance Chief Becvetay
Ministry of Faance

Kedah State Secretarvh

Dircchor
Tnstitut For Enveoment &
Drewe lopnuent (Lesgan)

Divector
Tedsh ftate Forestry
Deparimicnl

Lainzhaws Distidet Office

I
Towain Cluel Secretay
hl sty of Tourizm
hefalmyaia

Cemernl Memager
Langhk sy Development
Anthogty

Dlirector
E.e dadi Economic
Flanning st

Director
Keerdah State Enverommnerstal
Depaiment

Diwector General
Towrisa Malasia

Clyief Secredary
bfinistery of Arts,
Cultngal And Hergaze

Deputy Vice Chmmcellor
Umiveerat Eebangaam Malmy 2

Feednh Tovwn And Conntry
Flumnmg D spartmsut

[sirecor
D eprartment af Bineml
% CIensamns

Tosiresa Siate Frea



ORGANISATIONAL CHART

The Geopark Division was established with 32 positiors, comprising nine personnel appointed on
March 1=t 2007, This division has two main sections with four supporting units a5 follow:

Planning Unit Eesearch Unit

A. PLANNING SECTION

i) Planning and Coordination Uit
- Az a coordinating and monitoring body to
the Langkawi Geopark Council chaired b
Chief Minister

- Preserving and ConseTvng natural forest and
rocks as outstanding natural heritage

= Tir panzdannn [imced §osomn ves and pwbe az a
winld founsts altrachions,

- To preserve the natural forest and rocks as
nnpeortant festorical gites for Malavein.

- To coordinate infrastruchure development and

te make Langkawi Geopark as the preferred
tourist destinarion.

= To organise and execute awareness and
education programmes for the connmmity,
emphasizing the impontance of preserving
the countries seological heritage for fuliere
generations,

iy Research Unit
- tesearch on rocks and plants
- tesearch on toairsst feedback
- rescarch on sociceconomy in the ecopark

i
Dievelopiment
s:&'?ﬂ

Checkmg Linug Drevel opment
& Enforcement Geopark Ungt
B. DEVELOPMENT SECTION

1) Monitoring and Enforcement Unit
- Monitoring logeing adivities and preserving
af trees with heritage value

- Monitoring geosites againgt encroachment

- Monitoring cleanliness and construction on
the geosites

iniD=velopment Tnit
- Mlanning economic development for the
oLy

- Advisory services:

* To local community on economic adivities
* To simall businesses

* Om marketing srategies and produc qualiy
= Chy Finosscial support

- coucational and traming programmes for
the community




IMVISION ACTIVITIES KEFORT
Thie devision has done varsows activiti es moits
effont to promote LangBawi ak . Actavities
windertaken imclude briefings, seminars and
conferences. promotional campaigns, FANM
TripeExpeditions and exiubitions.

Hriefimge

INFORMATION AND EXPLANATION
The Geopark divisaon has provided briefings
relating Langkawi Geopark 1o Goversinent and
pravate azendies. These Driefings anne d & 2ivnge
explanation and promoting Langkawi Geopark.

Langkawi Geopark briefeies had als beas domse
throngh school programunes sech ag camps and
gite visals . Such progranumnes are:

Brieline

2% Apnl

& Diay

20 May

(JAS)

Foresty Researdh Inshinde of Malay=ia

Economy Planning Unit (EPU),

Civic concious shout cnvironment
orgamized by envirommental department

30 May Eakomratchasima Munscipality, L AT Complex
Province Thailand
15 June FeKAS programme organized by
- Langkawi Departinent of Enviromin ental
20 Agust Listitut Latibar dan Dakowal LALA Complex
Selanzor (ILLXAS)

LATHA Complex
(FEIM)

LADA Complex
Fahang

Institut Fengum=an
Peladang (IPF)
Langkaw

Taman Rekreasi,
Lubuk Seamlang




Date Briefing Yenne
29 August Students from Sekolah Kebangsaan L AT Complex
Kuala Teriang organised by Universiti
Kchangsaan Malay=a
T-8 September | Langkawi hotels and touriam agencies Mufiara Buran Bav
15-21 Oxctober | Malaysia Comectional Academy officers Malaysia
Comrectional Academy,
29 October Congun Municipal Couneil LADA Complex

‘ 12 Mov I *ASEAN Case Study Workshop™

LADA Complex
by INTAN

15 Mov

Certificate in ¢ ooperative Human Resource
oleh Malavaia Techmical Cooperation
Programimes

LADA Complex

‘ 28 Nowv I Lembaga Kemajuan Kelantan Selatan

LADA Complex
(KESEDAR)

30 Moy YWatch Rally Geopark Tour Langkawi Geopark
Info centre
10 December | Royal Malaysia Custom Dﬂﬂngm%?cnnng
M

Geoforest Park




SEMINARS AND CONFERENCES

In June 2007, the division participated in
e 2nd Svinposim on Geopark Developiment
in Lushan, China, In the conference, Langkawi
Geopark was officially proclaimed fhe 52nd
member of the UNESCO Global Geoparks
Metwork. There were 49 techmical papers
delivered durng the symposum, meluding one
from General Manager of LADA entitled
"Development Approach and Management
Strategy of Langkawi Geopark”

The 1=t Regional Conference on Asia Pacific
Geoparks and Business IThalogues 1007
waz held at Mahsur International Exhibiton
and Convention Centre, Langkaw! on
13th — 15th November 2007. This conference
was the first organized by any Southeast

Diate Fromofions
15 - 17 Apnl Bialay=ia Tourism Exchange
1-20May Brochures distribution fo hotels,

[riviate agencies

27 May - 7 Jmc

restanrants, schools, government and

Brochures distribution dunng the

Asian country and Langkawi Geopark leads
in the cstablishment and of the Asia Pacific
Geoheritage and Geoparks Metwork [APGGM]
providing suidance in the development of
geoparks among A=a Pacific countries, This
regional conference =saw a turnout of 240
participants from 20 countries mvolved in the
cxchange of ideas on the management and
conservation of geoparks

PrROMOTION

Lanckawi geopark promaotion to the public was
done through distribution of Langkaw: Geopark
brochures. Brochwreswere distiibated af entrance
points such as Jetty Pomt Complex. Langkawi
airport. hotels. and tourism agencies.

Yenue
Bandar Hilir . Melaka

Langkaw

Jetty Pomt, Langkawi
school hehidays

16 - 21 Ausus=t

Brochures distrbutron at I_ml.-ch'
and restaurants at Indonesia

Jakarta & Bandung,
Indoncsia




EXHIBITION

The Division had participated in various
exhibitions throughout MMalaysia to promaote g
Langkawi Geopark, Exhibitions attended are as
listed below -

G-8 April National Water Fest 2007 Pantai Chenang,
Langhawi
15- 30-May North Zone Sales Mission Cinta Sayang Golf
: : & Cﬁuntﬁglﬁ.emrt.
Kedah
58 hme ShIDEX 2007 Euala Lumpm-
City Centre (KL CC)
27 .28 June Hot & Happenin® Weekend Lanskawi Fair

27-- 28 uly Perkampungan [=lam Hadari Permngkat Negen Stadiwm Sultan
Kedah Al Halim, Kedah

30 July Naorthen Comidor Ecomomic Region (NCER) | Pejabat MADA | Kedah
5.7 August Lanekawi [ntemational Dialogues Berjaya Lanskawi
i Beach Resort & Spa
8 Augus LADA Quality Day LADA Comples
22 - 23 Awenst | Telematch “ Jom P Bendang' FantaiChenang,
: Langkawi
13- 15 November | The 14 Regional Conference On Asia Pacific | Mahsuri International
Geoparks & Busmess Dial ogues Exthibition &
Convention Centre
(MIEC)
4 -8 December | Langkewi Infernational Maritune Airshow Makheuri International
{LINMA O7) Exthibition &
Convention Centre
(MIEC)
12 December Launching Visit Kedah Year 2008 Hotel Le Meridien .

Kuala Lumpus




EXPEDITION

The division has orzanized cxpeditions to
Eilin Karts Geoforest Park. Diayvang Buating

Marble Geoforest

Fark and Machimchang

Cambrian Geoforest Park. These expeditions
were mcant (o [From e the conscrvation arcas
with unique and ceutstanding g¢o- and

brodiversity, The expedition schedule 15 as

tollows: =
i
Mﬂ&l"ﬁaﬁ' Langkawi mdustry players Kilm Kars
S Geoforest Park
20 - 23 May Trail at Machinchang Cambrian Machinchang
Geoforest Park for stientific expedition Cam.bizan Geoforest Park
2 June star Publications (Malaysia) Berhad Kilim Karst
: Geoforcst Park
§ June Officaal visit by Kedah Forestry Department Eilim Earst
Geaforest Park
25 ke ASTRC for program Davang Bunting
* Sarapan ol mana?’ Marble Geofores Park
10- 12 July Indomesia Media 3 Geoforest Park
18- 15 Mly Tanjung i Resort Staffs 3 Geoforest Park
17-18 hly Local Artist Kilim Ceoforest Park
fl‘ﬂ.ﬁll’y Tanjung Bhu Resork Staffs Diayang Bunting
' hfarble Geoforest Park
% Tuly Tamjung Rhis Resord Stalfs Machmchn
w Geoforest Par
EIJu'lFJIﬁJ:EE Shouoling “Wonda fol Malaysia® RTM 3 Geolorest Park
? For R Th
Cleanliness Program with LADA Fuale Langgun
General Manager
Cleanliness Progeam with LADA Puzlan Tuba
Geteral Manager
I.ampleawwr Dagrist Offfice Siafs Kilm Genforest Park
Lonpkaw: Municipal Council Staffs Elilin Geoforest Parke
‘Geoguide” Colrse ized by 3 Geoforeat Park
MTPL, LADA & UKM
Cleanliness Progrmn with LADA. MTPL, Dayang Bunting
Forest Department and Langkawi Mlasble Geoforest Park
Disrict Ofice
S oapwera Media Produlk: Pelancongan
L anekanwi
Clesinlitiess Progeai Dayaine Buitin

Marble Geoforest Park




LanGKAWI GEOFARK INFOCENTRE
Langkawi Geopark Infocentre bocated a8 Cnental
Wilkige displays infonmation regarding Lanakawi
Ceopark tothe public. The munber of viaiors
recorded at Langkawi Geopark Infocentre are as

follows:
5. ik
‘%ﬂ- _i"': *‘i!;.. £ =
Month l Visitors
Tl chy 1101
April | 22403
Mav i 15976
Jgpe 1853
Julv ' 1994
E Asust 3409
September | 3012
Oictober : 3800
November 4042
December S8R0 -
Total 31849

- — - ‘
=
onclusion

The purpose of the Geopark Davision is to
dovelap and promote Langlawi Ceopark
ageressively to be the best towrist destination
i the world. The Geopark Division plays the
lead role in the realization of the v&ion.
Development programmes will be mmplenented
based on the Geopark progressive concept of
a development without compromising
conservalion aspects. Sudainable developinent
will be the guiding factor for this divizion.
Emphasziz 12 towards miroducing Langkawi to
the world and to become a premier taurist
destination in the region.



GALERIA PERDANA

Loy
e _Sreleoclecctecrs )/
—

Galena Perdana ig bmlt for the purpose of poblic
displays of awards and gifts received by Tun D
Mahathar bin Mohamad and Tan Dr. 5iti Hasmah

e ———

?@-ﬁiﬁ%ﬁﬁ% 50 bint Mohd Al from leaders and distinguished
B ﬁ@h‘:‘ﬂﬁ&ﬁi
identities of the world and Malaysian community,

ag tokens of appreciations during his teim of

leadership as a Prime Minister.




FUNCTIONS
Muntaming and furbishing sifts which are kept & govermment 's assets and
Mational Hertage.

b3

« A non-partisan and nog-political institution serves as a leaming and research
centre besdes beme a tourst attraction

«  Promoting Galeria Perdana as a penmanent and important historical monmment
for Tun D, Mahathic Mobamead as the fourth Prame Minister of bMalavsia.

+ Providing inventory, catalogue and producing bulleting related to documentations
and promotions.

+  Exeasting snitable and technical publicity and promaotional works continuously
mcluding advertizements, educational programs, speeches, themed exhibitions
and external exhibitions and

«  Carrymg out all aspects of works aimed at distinguishing and grengthening the
functions of Galeria Perdana

ACTIVITIES AND PROGRAMS

Exdhange of Artefacts at Exhibition Hall

Exchange of artefacts i carried out frons tine to time. [ g executed based on the
duration of an artefact bemng displaved and due course of change in exhibition
concepds. The exchange of miefacts = pmed at enabling a8 many mtefacts m sore
beme displaved. This will benefit visitors (o view different displays of antefacts
wpon then re-vigit to Galeria



CoLLECTION MANAGEMENT -

The main fimction of every muzeum and gallery is the collection management. In
1007, the muzenm unit of Galenia Perdana hag provided its full attention to - -

* Update recordfist of artefacts and location
* Take photo snapshots of anefacts

* Prepare list of each artefact’s location

+ Re-amange storagze system of goods

+ Re-amange and update storage arcas of pamting s Wl
+ Ohganise more svetematic storage of textiles "\]

Table of artefacts by type and location ;

Total

S

Exhibition

Fhotograph
Tribute

Fainting

A

Stamp
Crafi
Leather
Plastic

Certificate

Pewter
'l."i..'tl_ﬁi_'l on

Ivory

Cerammic

Wish Cards

Mlodel

hluzical Instruiment




. ;
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EXHIBITION AND WORKSHOP -
The management of Galeria Perdana always shives to plan or get mvolved m exhibitions and
worksnops throughout 2007 for continoss publicity and promotional purposcs

| No Subject Location Trate
1 Pambing wrrk-chivp e crnpnnction oif Kl Testrys TN
UNESCO s Assesament Excoutives vist unkil
310202007
2 Exhibitionia for “Langkawi Water Fest 277 Cenang Beach 05042007
A Nuzmm Intemational Day at Mational Level Melaka 111052007 2
Historical ciiy umiil
13052007
4 Hot And Happening Weekend in Langhkawi Langkawi Shoppmg | Julai 2007
Mall
5 Langkawi Geopark Information Program and Artz Hall, IVOESLT
Visik by Sekolah Kebangsaan Langkaw in Cilena Perdana
conjunction of 50th National Day




VISITORS STATISTICS

Throughout 2007, Galeria Perdana has received a total of 157,830 wvisitors, 121,814 bemng domestics
and 36,016 being foreigners. Most of foreign visitors came from Thailand, Singapore, Taiwan, Tapan,
European couniries and the hMiddle-casi=

¥isitors" Statistics Table of entry to Caleria Perdana

Total Visitors Dionnestic Foreign/International
Visitors Visitors
Maonth 2006) 2007 To)  2006] 2007 %o | 2006|2007 %o
January 10544 6,392 -394 79701 4374 4.5 2.574| 2018| -216
February 934 11880 172) TA07I 9391 32B| 2270 2489 9.6
March 12.255] 11,713 -14| 9686] 8439 -129) 1573 3174 271
April 11.733] 11,637 -082| 8007 7,263 -93| 376 4375 174
May 13,120] 13344 552 10523 10068] 43| 2597 3776]| 454
Jumne 16.601) 14303 -0.138] 13410] 11,267 506 3191 3036] 48
July 10.456) 106790  213| 7.656] 6773] -11.5]| 2800| 3906] 39.5
August 13.234] 14998 13.3] 10039 10911 86| 3195 4087 279
September | 12863 13246 3| 10657 10,393 -2| 2206| 2,853 29
Oretober B314] 9854 185] 7454 7463 042 860 3391 178.02
Movember | 20,729] 19,525 -0.058] 19571 17.358) -0.113 | 1158 2,167 87.13
December | 24070 19759 -0079%) 21.299] 18.115] -0.149| 2,771 L644| -0.401
Total 163.265) 157,830 -0.033] 133,344) 121,814| 0.044 | 29,921 36,016 2037




PROPOSALOF ALLOCATING GALERIA PERDANA UNDER M ALAYSIAS MUZEUM
DEPARTMENT.

Considermg the function and main responsibility of Galeria Perdana resembles to those of a muzewmn,
Board of Directors Meeting dated 4th October 2005 chaired by Malaysia's Prime Minister who is
alzo the Minister of Finance. YAR Dato” Seri Utama Abdullah Hj. Ahmad Badawi has agreed that
CGaleria Perdana is allocated under Muzewm Department of Malaveia.

Thies ositer s Deenn browgzhi Goswand Lo the hlmisters" Culrinel Meeting v 14 Felnwary 2007 which
comcluded that the management of Galeria Perdana be transferred from Langkawi Devel opment
Authority: o0 Muzeom Department Malavsia, Ministry of Aris, Culture and Heritaze.

i
( orclisan
The management of Galenia Perdana continues to plan the best for the gallery. Among the cfforts
mclude participations in varous promotional activities and exhibitions to introduce Galena Perdana
at national and International level. Provided with detailed and well-organised corporste plans, Galena
Perdana will become a inique and wleal touriam product of Langkawi. This section has also succeeded
in achieving target of its et Annual Works (SET)




INFORMATION TECHNOLOGI DIVISION

7
7 rf?ﬂrf;frfr};u

Information Technology Division was established all
information technology and communications matters m
Langkawi Development Auwthority (LADAJ).




DivisioNn FUNCTIONS

L}

Fesponzible to provide advisory services and
tedhnical assstance related to computerization
in LADA

Besponsible to update the official websgite of
LADA www lada govmy

Providing slide show for presentations, events
ar viats and alzs developing multimedia
applications for promotional purposes to

be used both 1ocal and internationally.

Developing the Langkawi Geopark website
wiww langkawigeopark conm.my.

Prowvides services and maintenance of the beal
area netwoking.

Re&Eu-nsible i providing the official email for
LADA personnel.

Monitoring all IT operations and svitems.
Responsible inmonitoring ICT security.
Dregigning templates and posters relating to

the promotion and advertizing materials in
Lourism magazines and events.




Dn ISION ACTIVITIES EEPORT
Has developed and maintamed the touriam
webszte of Langkawi
wiww langkawizeopark comuny. The statistics
of web visitors until December 2007 was 10312
WEElors.

Continued to maintain and update the official
webate of LADA www lada soviny. The statistic
of the web vizitor until Drecember 2007 wag
B3B3 visilors

= Has identified the ICT hardware and software
that need to be uparaded and has undertaken the
computer replacement (wogramme

«  Played the rele of =ecretanat m multimedia
shiows and presentations conducted in LADA

*  Haz attended courses in the Minsiry of Finance
with respect to Human Eesource Management
Information Sysam (HREMIS) to be implamented
LADA

f onclusion

Crverall, this division has implemented all programs
assigned to it in the process of ensunng the ICT
uuppml i efficient to ensure LADA function
effectively. This dvisson managzed (o meet the Aol
Performance Target (SKT)




LAPORAN UNIT UNDANG-UDANG

Jrfifﬂ.‘-‘;ﬂ't‘irﬁ}ﬁ!l! o
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The role ofthe Legal Unit m LADA s Lo s lezal and
corporate strategies Lo ensure its effectiveness and
efficiency asthe catalvst to the development of Langkawn
It is vespansille to piovide legal advice s that LATRA"
rahts and mtereds are protected



FuNcTION
For the vear 2007, thiz umit has executed the followmg finctions:-

Prowvide legal advise that was refermred by the management
Prepare, vett and execute legal documentations.

Examme coptract and agreement or memorandem of inderstanding by any mmistry or private
COmpany .

Enswre casesrelated to LADA be examined and scrutinized m details and procedures complied
with the provison under LAD A= Ad 423 and other relevant laws

Acknowledgze every ongomg cases in comt, present staus and court judzments and thereatter
report to the management

To act as mediator among the panel sohicitors appombed as fo ensure that every order related
to court cases or agreements are followed by immediate action

Attend ot proceedmgs when necessary

Tokeep all the relevant agreements and documents in order,




UNIT ACTIVITIES REPORT

Prepare, examine the agreement and Memorandum of Understanding (MOTT)
In 2007, Legal unit was given with numerous agreements and memorandem of imderstanding
resulted from the discussion conducted by private companies and investors who were interested fo
invest and manage projects in Langkawi. Apart from that. Legal Unit also examines the Lease,
Management, Joint Veniures, Concession and Tenancics agrecments

Bagzed on record, there were five investors - locals and foreigners were interested to mvest m
Langkawi and entered RIOUT with L ADA.

The followmg is the hist of agreements and MOLU prepared by this unit--

Mo Matter Total
1. | Tenmcy Agreement (Dwelling House/'Shops Busamesskiosk) 759
2. | Memorandum of Understanding (MOLT) 3
CouRT CASES ATTENDED

In 2007, there were 10 litigation cases handled by LADA panel of solicitors, Mesas Abdul Halum
Said & Co and Messrs Dasuki & Co.

P
ifﬂﬂ-r:f [FEATiY

The Legal Unit safegnards the interest of L ADA by providing legal and professional advise. It also
establish a greater role and enhance LADA'S reputation as a respectable govermment agency m
Langkawi. Thiz Unit has successfully achieved its targel for the year




Ifnternal Audit Division

2

INTERNAL AuniT DIvVISION

(_Z"h:v eleeclears

The Internal Audit Unit plavs an important role s assstng
the management to evaluate the effectiveness of the
general management of LADA This unit i# responsible
to perform audit on the financial management and project
management of LADA in accordance of the approved
Annual Audit Plan. In addition, special andits are
performed based on necessity and mstruction from the

maagenent,




FUNCTION

"

Anabyze the credabifing amd socuracy of records
an d finan<ial data, This ncledes analyzing
all methods used to identify, neeazure and
reponting of bnsiness ronsactions
imwestigation, balance and procecures

Examines accounting system and its related
intemal control. To enawre the objective of
the management is achieved and its
achievement level follows the policies, mles
an dregnlations

Ensures LATYA'S asset= are kept, recorded
an d profested agamst loss, fraud or
IMESTEN A AR CAnCIE,

Evaluate operation s systan coonomically,
fficiently, effectively and suitatalrty of
resources for managem ent,

SugEcsts measurcs of nmprovements in the
aperation and manazement svstem

Provides independent, obpective, tmie and far
report to the management regarding the
ATl

TYPES UF AUDITS

The types of medits carned out mclude the following:

I Fienarcdcd Memssgemien A i

To en=ire CE[EN=EE, income, stocks and assets are

managed aceording to rules an<d regulations and the
financial records arc in order,

2 Pafornurce A udlt

T aseese LADA'S programe/activities to determing
opfls amd bemefits acieved were carried out wisely
and effectively. The programe selected for the andit are
based om e following oriteria

Impact expectabion on LADA

» Finanaal Implications
* Risk Manazement

+ Significan<s

= Wisihlity

»  Coveraze andl

= Aunditabaliby

3. Specicd Andis

Review of the financial management systen and he
assessment of speafic program, as dedemmed by the
manmazenent. The audit 15 caried out for special
purposes ich as disselution of a subsidiary, etc.

-

aternal Audir Division

f.:l

2




FROFESSIONAL MEMBERS

To ensure the credibility and mtegrity of this unit, 15 members are registered with the following
profesaonal matimtions:

* Institute of Intemal Auditor Malaysia (ITA) - Member

= Malaysian Institute of Accountant (MIA) — Certified Accountant (CA)

AUDIT COMMITTEE

General circular o 3, 1998 on gnidelines of fimctions and ministrys responsibility, board of directors,
chief exeoutives and management of statutory bodies, sates the requirement on the formation of
an Audit Committee.  Thizs committes 1= formed by the Dhrectors” Resolutions. Members of the
Andit Committees are;

Y. Bhg. Datuk Zalekha binti Hassan
Secretary of Govemment’s Revenue Management
Mmistry of Fiance Malaysia

Y. B. Dato’ Hj. Rasli bin Basir
Eledal State Finance Officer
Kedah Darul Aman E - =



AUDIT ACTIVITIES

Mo, Subject and Scope of Audit Period of Audit

1 Fmancial audit on Inflows and Outflows

Aundit has been camed out on 2200 management vouchers
tedaling RM27.05 million from an overall of 2417
management vouchers totalmg BM30.05 million. 460
development vouchers totaling RM47 80 million were
audited from 516 development vouchers fotaling RM53.12
million. Janvary - Decamber
Asfor recepts, audit on rental collection has been camied
ot mvolving recens, cash book. bank in ship, daily
registers of Cash-in-Transit {CIT),

Spot checks were camed out at LADA's Finance Division,
Laman Padi, Ayer Hangat Village and Galeria Perdana.

2 Subscquent audit on Auditor General Report
gjnu mimutes and come ence to Financial Mini
Andg Committee Fmancial Audit of Galeria Tanuary - March

Perdana 2008 and Audit Review on the management of
Anchovies Industry Relocation Project 2006,

3. Subscquent audit on LADA’s Revenue Management
* Land mortgage wath Ayu Manja Sdn. Bhd

« Outstanding payment by MOFAZ Air UUM School of April
Aviation
* Management Agreement of Telaga Harbour Marina
Pantm Kok
4 Financial Mansgement Audil of Laman Fadi, Aver Hangat =
dan Galenia Perdana L
5. Quality Svetem Management Audit MS 130 9001 2000 September - October
6 Coordinate important 1ssues to Financial Management
Committee Meehing and Account and Audit Committee According to
Meeting. Mleeting Drates
Egmfnfnw

Internal Awdit Unat plays a vital role m ensurmg the financial management svetem, internal control
and financial records of LADA iz Kept in accordance with the laws and regulations. The audits
carned out in 2007 enhance the accountability and mtegrity of the management. This unit has
achieved its target for the year. It strives to continuously review and improve the audit approach
to anit the internal control and the management of specific projects. -

.‘;:_ \,‘q: ‘ 1.|! I_
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FINANCE DEPARTMENT

L ™ -
LADA: Finanee Drivizion igthe centre wiich detenmines
the financial direction agd the financial management of
LADA_It iz responsible to ensure all transactions are in

aecordance to the dorrent Finace Acts.




Furictions OF FIvancE DEPARTMENT

Crevges Finmictal Frowls consisting Operating Funds, Developmert Furs,
Trnst Fapals, Trovestwrendt Frreds coud Reserve Fuds

It i responsible for

* Control of funde allocated from time to time by State and Federal
Governments.

* Control of fimds paid to T.AT}A from loans allocatecd

« Control of funds gpenerated firom projects and schemes by LADA

* Control of funds loaned to LAD A to meet its obligations

* Tomanaze and execute expenses and payvment that mncludes ©

* Provide loans to specific sections through specified Funds.

Pavment of 5 incurred officially by LADA, including consuftation

and solicitor fees and expenses incwrrved by staff including alloeances,

pensions el

* Paviment of expenzes and cost approved by the manazement to the
respedive departments.

+ Pavment of costs on land acquisitions for developments or infrastiucture
purposes withm LADA's properties.

* Re-pavment of loans ncluding its principal and interess.

Frepanes gi.rmmh'ﬁnmm'ﬂf Frogress Report to the Treaswn; on projects
execited by LA LM imder Rancangan Mﬁ;’a

Prepares Financial Report for andif purpores.




OPERATING REVENUES

LADAs Ooerating Revense in 2007 amomiteto BM33 32 million compared
to RA23 87 in 20085,

Various Bevenues with total of B4 33 million consists of sales of tickets,
rental of o¥ice pramises, eaness space rentals, accomimodation rentals
zales of teaders and quotations and ofher revenies. BEevenpues firom
investmens and interests amount to B3 56 mallion.

The Provison for Operating allocated by the Treasury in 2007 is RM25.435
million, bzing the largest contnbition to LADA in 2007

OPERATING EXPENDITURE

The total Operating Expendinire in 2007 is RM38 million compared RM
20,09 million in 2006,

Emolumert Expenses amounis to F..'n.ll.-#_mii]im services and lies
amount fo RMIE 86 million and other expenses amount to RMIT
milfion.

PROVISIONS AND DEVELOPMENT EXPENSES

Provision for development received in 2007 amounts to RIM48.75 million.
Developmant Expenses in 2007 amounts to RM53.11 million.

_ enciuston

This depatment will strive to ensure that all transactions are accounted
Tor_ inacces dance to the current rules and regulations.




LEMBAGA PEMBAGUNAN LANGKAWI

Tingkat 7 & 8, Kompleks LADA,

Peti Surat 60, Jalan Persiaran Putra,
07000 Kuah, Langkawi, Kadah Darul Aman
Ted: 04-8966 7186/ T187

Faks: 04-986 2879/ 7233

www. lada.gov.my
www.langkawishowcase.com



